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1. What is closed organizational climate?
Expiain strategic planning.

Explain the concept of delegation.
Define internal audit.
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Explain Business Process System.

2 What are transfer prices? What are the different methods of calculating [13]
transfer prices? Discuss cost-based method in detail.

OR

2 How is Analysis of Budget Variance used as a tool of management control? [13]
Explain different types of Variances in brief.

3 How many process models are there for e-commerce? Explain any onein  [13]
detail.

OR

3 Explain in detail, the concept and working of responsibility centres. [13]
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4 Whatis a Management Information System {MIS)? Discuss the advantages  [14]
and disadvantages of MIS.

OR

4 Write short notes on: [7x2=14]
i Balance Score Card
ii. ~ Simon’s System of Management Control
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